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Main Events of the 2018 Fiscal Year
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H Regional Internationalization Promotion Conference

Nt 34 355, ] B AL SRS

S e HE ERCHEEDE SO SO EHEE ML ICm IS T
B HEHN. TEANERSABERRUEHRD 4 EDERRZEE
BA 4 cRELE LT

We held a joint-conference meeting with the prefectural govern-
ment, municipalities, local international associations to discuss
building a new multicultural society and further globalization of
the overall region.
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Regional Internationalization Human Resource
Development Training
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A training was held which targeted members from various munic-
ipalities and local international associations to further cultivate
valuable human resources for promoting internationalization of
the region and building a multicultural society.
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Foreign Patient Acceptance System Construction
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A training on medical consultations from foreigners was conduct-
ed on November 21 in Morioka, and a seminar for providing
medical support to foreigners was held on March 3 in Kamaishi.

K TOMEANETZEWHE (3/3. £A) FMSIEABEREST
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International Exchange, International Cooper-
ation, Multicultural Symbiosis Resource Bank
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We have decided to build a new resource bank to share useful
information and knowledge for supporting foreign residents and
also solving issues that may emerge in multicultural societies.
Preparations are now being made; a handbook (revised version)
containing information about foreign resident support will also
be compiled.
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Multicultural Community-Building Workshop
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Multicultural community-building workshops were held in
Sumita (6/18, 7/29), Iwaizumi (11/25, 12/18), Miyako (2/18, 3/10),
and Ichinohe (3/5, 3/20).
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\? Consultation for Foreigners 7/ » | 2018 One World Festa in Iwate
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In addition to our regu'ar consultaion in Chinesel Koreanl and This theme for this year’s Festa is to"TRY International”. A record

English, we have started consultation in Vietnamese. 6,972 visitors came to our event!
AN, B MENENRMY F, FENTeEey 2 FOTERSHEHAER, e
5. SMAHN6,972A, BIHEHE.
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Multilingual Disaster Support
RENINEAZREHER

KERZEHB/Y R—MREEBEE(5/27~11/18, B &£ A)
PELVBAREFHER (8/24&9/7. B&H)

ERRME (10713, BSF)

TZwary THHE (1727, B3 E)

BRI (2/11, BRE) & 521,

Multilingual Disaster Support in English (5/27-11/18, Morioka&Kamaishi)
Easy Japanese Training (8/24 & 9/7, Morioka)
Basic Training (10/13, Morioka)

Brush-up Training (1/27, Morioka)

Hands-on Training (2/11, Morioka)

AFREMN SIBMIIZIIBPE (5/27-11/18. BN &ER
HEHERIBEFES (8/2489/7. BK)

HutHHE (10/13. BEN)

BiHHE (1/27. BKN)

IR (27110 BN)

Iwate Youth International Seminar
EFEEEKRR

B TBHHE (9/22~9/24. &R)

FEECTOBECPREAY BN TEETZHDEZHICDOVTD
D=3y T iEEETVE L A T SDHEELEISRLE LT,
EFRIEERESK(5/29)
NSIVTEISLIEY —t—Y DRREP R Y ORI DWTERE LT,
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Training camp (9/22 - 9/24, Takizawa)
Hanamaki Agricultural High School (5/29)

{EHHT (6/10) Workshop in Sumita (6/10)

BIRICOD DHBFEHE. T AV ADBRDZA TAZAINZDWTEY  waizumi Kamatsuda Elementary School (11/12)

EJOyrN Ofunato High School (1/17)

ERETIE AR (11/12) A lecture by Eriko Yamaguchi from Motherhouse Co. (3/1,Morioka)
RIV—DSALBAR ST MABE LE LT, Young Adults x SDGs x Region (3/20, Morioka)

EFET KBS (1/17) ST ATRHHE (9/22-9/24, FR)

BREDBNEERROSIAEE. BREFONBALTRLELE, HERUSRAFNFNS (5/29)

TH—NIRLDRBF KRS /1, &) (ERATFIZ (610)

K o Lo TR E NS BTWE (11/12)
B EETOEDDLIAEEL DZEREIC DU BEliE, NN NN
KER LET UEBLTHRDSHII OV TEX LA AEEERBANTRS (1/17)

HHB XSDG s X ithig (3/20, EX[H) Motherhousell] A4 IE FiftES (3/1. BNX)
HIEORIEASDGsE DEIFTEZE L HHEXSDGsx X1 (3/20. X))
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Merits and Issues of the New Immigration Policy

A new immigration policy will be effective on April 2019. News stations have widely reported on it but there are still many who are unsure of

the actual changes, the history of this new policy, and about the immigration policy in general. We’ve asked our administrative consultant, Mr.

Masaru Yokoyama, to explain to us the details.

As Japan is experiencing a decline in birthrate and an aging population,
many industrial sectors are in a dire shortage of labor. While it has
become normal to see foreign residents in our daily lives, many foreign
residents still face strict regulations in finding work in Japan. The
current immigration policy only allows foreign residents with special-
ized skills such as business owners, university professors, translators,
interpreters, professional chefs, and others a valid work visa while
unskilled workers weren’t officially recognized.

However, the shortage of labor is not within the specialized skills but
of unskilled workers. To cover this lack of unskilled workers, many
businesses and industries hire part-time international students, South
American-Japanese descents, and foreign technical intern trainees. As a
result, around 80 percent of current foreign workers in Japan are
occupied with people who originally didn’t have intentions of working.
On the other hand, there are also current issues that we can’t ignore such
as international students entering Japan with an intention of illegally
working, cruel abuse of the technical intern trainees’ system, or
disappearances or illegal work of technical interns, which is giving a
negative influence to the Japanese society.

The new immigration policy will officially create new visas to allow
unskilled workers to be employed legally in Japan. Specifically, 14

industrial sectors such as nursing and construction will be designated,

and when the foreign worker successfully passes the skills test and a
Japanese-language efficiency test, a new visa will be issued that allows
the worker to stay in Japan for a maximum 5 years. The new policy will
also slightly affect the current policy which gives foreign technical
intern trainees with a 3-year experience an opportunity to obtain a visa
without any tests.

With this new visa system implemented, we will be able to ask help
from foreign residents to work in creating better quality products or
services. It will be beneficial for Japan since that will lead to an
increased enrichment to our daily lives. However, the question now is
whether the Japanese society is ready to accept these foreign workers in
both soft and hard aspects? Would these foreign workers choose Japan
in the first place? These are examples of some difficult questions and
issues we must face. Each of us must observe carefully the progress of
this new visa system so that it will be beneficial for both sides. The
problems we are experiencing with the current system may simply
increase even if we move to a new system. We must recognize that
foreigners in Japan aren’t just people from a faraway place but our
neighbors who live and work in the same society. It is time for each of
us to question what would be the best way to drop our internal barriers
and work hand-in-hand with the foreign workers to build a better

society.
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From the Scene of Working with Foreigners
“We want to increase our business potentials”

Each year, we see an increase in foreign residents working in Iwate but it’s often rare to see them in action. What sort of place
are these people working in? We interviewed a company that hires foreign workers to hear their story. We hope this will give us

an example of building a new society with foreigners in Japan.

The Wado Sangyo Co., Ltd., located in Hanamaki, is currently Japan’s top producer of snow blowing machines (estab-
lished in 1941; current president Mr. Masashi Terui). In 2018, the company began hiring foreign workers. We interviewed Mr. Susumu
Kon, Director of the Risk Management Headquarters and Mr. Tadashi Watanabe, Deputy Director of the General Affairs/Management

Division, Risk Management Headquarters regarding their reason for hiring foreign workers, hiring practices, current situation, and others.

Continued on the next page —
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Q: Which countries did you hire from, how many, and for
what position?

Director Kon: We hired 5 Vietnamese technical intern trainees in
April 2018. As for the work positions, two are in the (machine)
coating section and the other three are in the welding section. In
autumn, we hired an additional 5 trainees so in total we have 10
trainees in just one year.

Q: Why did your company decide to hire foreign workers?
Director Kon: At our company, we had a problem with labor
shortage in contrast to the workload. So as we struggled to
decide how to tackle the problem, we eventually decided to try
hiring foreign workers about two years ago. Although, we have
to admit we were hesitant at first.

Q: Why were you hesitant?

Director Kon: We had fears in language barriers and other possi-
ble issues. We weren't sure how to prepare and arrange accept-
ing foreign workers, even whether we're able to provide support
in their daily life or mental health struggles here. Especially, once
the workers start working in the field, there were concerns of
miscommunications caused by language barriers.

Q: What made you finally decide on hiring the trainees?
Director Kon: There wasn't a clear information of the type of
people, what they do, and their current situation in regard to
hiring trainees. We researched companies that have actually
hired trainees. Some companies have noted that, once the
trainees arrived, things were “different (from what was agreed
on).” Luckily for us, we were able to contact a local organization
in Hanamaki that dispatches foreign workers so we directly
consulted with them. After much discussion, we eventually
agreed that visiting the country, interviewing applicants in-per-
son, and deciding by meeting face-to-face was the best option
and a good opportunity for us to learn about hiring trainees.

Q: So you actually went to Hanoi and interviewed there, right?
Director Kon: Yes, in autumn of 2017, Watanabe and | went to
Hanoi. We did our recruitment and interviews there. In addition
to the interview, we actually made them do a practical test to
evaluate their skills. The decision whether to hire or not was
made that day and announced to the applicants.

Deputy Director Watanabe: Recruitment was done by going
through a state-sponsored organization and spreading informa-
tion about it all over Vietnam.

Q: What qualifications were you looking for during the inter-
views?

Director Kon: For the practical test, we tested the applicants their
coating and welding skills by evaluating the result product.
Deputy Director Watanabe: For technical skills, we checked
whether they had the minimum required basic skills. They all
learned and acquired their skills in Vietnam so they weren’t
amateurs. We had them show their skills on the spot and
assessed whether their skills were able to withstand our produc-
tion.

Director Kon: We evaluated their personalities and reasons of

applying for the interview part. Each applicant stated their
reasons or motives, which we based our decisions on that. Some
said that they want to be able to open their own factory or store
once they return from the training, while others expressed their
wishes to work in a Japanese company. The interview was entire-
ly in Japanese so we had an interpreter that worked with us
through the process. Recently, we also make efforts in meeting
the families of successful applicants and explain our company
background to them. A lot of the families thanked us and
expressed their wishes to us about “taking care of their son.” It
certainly added a lot more meaning when we meet the families.

Q: What things have you done to prepare for their arrival?
Director Kon: Prior to arriving Japan, we had them take Japanese
lessons for four months in Vietnam. Once they arrive in Japan, we
gave them one month to settle into a new environment. At work,
all names, safety instruction cards, and 100 words or phrases
they will use daily are displayed in hiragana for easier communi-
cation.

Deputy Director Watanabe: We also helped them gather every-
thing necessary to live in Japan. Initially, it was all fumbling
around because we weren't sure what was needed. It felt like
preparing for and sending off our children to move to Tokyo.

Q: What were the responses at your company and how are
the trainees doing so far?

Director Kon: There were a lot of resistance from local workers at
first. But, | think things have improved then. The trainees do an
excellent work. Those with prior experience are quick to adapt
and learn.

Deputy Director Watanabe: Both local Japanese and Vietnamese
workers are pretty comfortable working together now. Some of
the Vietnamese trainees work on tasks even a Japanese person
may find it difficult to do.

Q: How are you dealing with the Japanese language barrier?
Director Kon: For detailed works or nuances, we have an
interpreter come by our factory for a smoother communication.
We are thinking of implementing a Japanese language training
also in the future.

Q: What are your honest impressions after accepting the
trainees into your company?

Director Kon: They are hard-workers and certainly becoming a
strength to our company. This year, we plan to recruit another 5
Vietnamese trainees every six months to have 10 more workers.
We do plan to increase more in the future as well.

Q: What do you think of the new Immigration Law that will
be passed this April?
Director Kon: | heard it's about changing the residency status of
technical interns to a specialized skill but | don't really have
anything to say since we aren't at that 3-year mark yet. We're not
sure if our trainees will consider extending their stay but | think
it's a good thing that they will have more options for when that
time comes.

(Interviewed and written by: Fujio Omori)
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& 019-654-8900

™ chatland@iwate-ia.or.jp

A casual conversation group led by native
speakers.

& Iwate International Association

fif International Exchange Center (Aiina, 5F)
(© 6th April (Sat) 14:00 — 15:00

¥ Free

[# Reservations not required.

(@ Iwate International Association, Ms. Sun

& 019-654-8900

™ chatland@iwate-ia.or.jp
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A casual conversation group led by native
speakers.
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fi§ International Exchange Center (Aiina, 5F)
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¥ Free

[4 Reservations not required.
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@ 019-654-8900
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Speak Chinese, while learning about Chinese
culture and customs.

& lwate International Association

fi§ International Exchange Center (Aiina, 5F)
® 11th May (Sat) 14:00 — 15:00

¥ Free

[# Reservations not required.
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™ event-iia@iwate-ia.or.jp

A screening of the movie "Poverty, Inc. (with

commentary)." This will be a good opportunity

to reflect on how it should be to support

developing countries.

& lwate International Association

fj International Exchange Center (Aiina, 5F)
Studio Aiina (Aiina, 4F)

O 11th May (Sat) 15:30 — 18:15 (Tentative)

¥ Free

[4 Reservations required (Tel, E-mail)
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Consultation for Foreigners/7ME A [BI8H:&i8)

B 71/—7 5K EFEIREVZ—
International Exchange Center (Aiina, 5F)
E PR3 F L (Aiina, 58)

THRELICSSHEK

Consultation with a Legal Administration Expert
EXRWMERNE

O BA% 3/KEH 15:00~18:00
XEFH= ®019-654-8900

® 3rd Wednesday of the month, 3:00pm-6:00pm
2 Prior booking is essential= @& 019-654-8900

O© SBE=/1AE= 15:00~18:00
KIFRAHA= ®019-654-8900
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Consultation in Foreign Languages
SMEA 19 RS i) R 3B 5 R A
O HEEE bERERTTHIR]
#2[EFE BA 37KBER 14:00~16:00
HEE-NhFLFE KR 14:00~16:00
© Chinese : Reservation available at any time
Korean : Third Wednesday of the month 2:00 pm - 4:00 pm
English/Vietnamese : Wednesday 2:00 pm - 4:00 pm

O hEEE: . TRITMA
HEE: SHE=/1HFA= 14: 00~16: 00
FiE/MEEE: = 14: 00~16: 00
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Lastly, you can also enjoy the quiet and beautiful winter scenery here.
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